ROOT CAUSE ANALYSIS
Purpose and Application 

· Establishes a method for examining individual processes within a system to determine the reason for a non-compliance / non-conformance. 
· Covers all Missouri S&T activities defined within the scope of its Environmental Management System (EMS). 
Definitions 

· Root Cause Analysis– A prevention tool that examines the individual process within a system and serves to determine the reason for a non-compliance / non-conformance.
· Identified Issue – A non-compliance or non-conformance.
· Non-Compliance – Non-fulfillment of a legal requirement.  

· Non-Conformance – Non-fulfillment of a non-legal requirement.  
Procedure Steps & Responsibility
	Action to be performed
	Responsibility

	1. Communicate Root Cause Analysis results requested on the Corrective Action Request to the EMS Coordinator
	Campus Departments

	2. Update the action database.
	EMS Coordinator


Objective Evidence 

	Record / Form
	Responsibility
	Location
	Retention

	Action Database
	EMS Coordinator
	EHS
	3 Years


